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ADRIARadNet Forth Project Meeting Technical Agenda

PLACE

Hotel Adria, Conference Room

Radnicka ulica 46

20000 Dubrovnik, Croatia

Wednesday, June 4™ 2014 Technical meeting agenda (day 1)

Hour Topic Speaker
09:00 — 09:15 Welcome note Dubrovnik Neretva County and CETEMPS
09.15 - 09:45 Project status after 20 months, work to be done and | ~crevps (LB)
main issues
09.45 - 10:15 Open discussion on project status ALL
10.15-10:30 Financial and reporting status: issues and solutions CETEMPS (LB)
10.30 — 11:00 Coffee break
11:00—-11:30 Open discussion on project financial status CETEMPS (LB)
11:30 - 11:45 CHyM Hydrological Forecast Model CETEMPS (LB)
11:45-12:00 WRF Meteorological Forecast Model CETEMPS (LB)
Dewetra platform status after 20 months, work to be
12:00 — 12:30 done andpmain issues Branch of CIMA (FB1)
12:30 — 13:00 Open discussion on Dewetra issues ALL
13.00-14.30 Lunch at the restaurant of the Hotel Adria
Activity carried out by the others partners: main results Marche Region (FB2), Ministry of Interior,
and problems encountered Civii Emergence (FB3), Institute of
14:30 - 16:00 (about 15 minutes for each presentation) GIVI . 9 o
This part should be mainly focussed on radar tender eosciences  (FB4), Dubrovnl.k Neretva
- County (FB6) and Abruzzo Region (FB7)
procedure and sites arrangement status
16.00 - 16.30 Coffee break
16:30 — 16:45 Historical collection of Disaster Loss Data in Albania Branch of CIMA (FB1)
16:45-17:30 Open discussion of issues on request ALL
17:30 - 18:00 Action plan for the next period CETEMPS (LB)
19.30 Transfer to Srd hill
20.00 Welcome Dinner at the Panorama restaurant on Srd hill
22.30 Transfer to Hotel Adria

Wednesday, June 6" 2014 Technical meeting agenda (day 2)

Hour Topic Speaker
09:00 — 09:30 Overview and discussion on ADRIARadNet project CETEMPS (LB)
09:30 — 09:45 MICRA algorithm for rain retrieval from Meteosat data | CETEMPS (LB)
09.45 - 10:00 Overview and discussion on DEWETRA Platform Branch of CIMA (FB1)
10.00 - 11:00 Round _table with Croatian Meteorological and ALL
Hydrological Service
11.00 - 11:30 Conclusion

CETEMPS (LB)
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ADRIARadNet Forth Project Meeting Overall Agenda

Tuesday, June 32014

Participants’ arrivals to Dubrovnik

Transfers from Dubrovnik Airport — Hotel Adria

Wednesday, June 4™ 2014

08:00 — 09:00 Registration

09:00 — 18.00 Technical Meeting at Hotel Adria conference room
19:30 Transfer to Srd hill

20:00 Welcome dinner at Panorama restaurant

22:30 Transfer to Hotel Adria

Thursday, June 5" 2014

09:30 Transfer to the Old City

10:00 Meeting at Dubrovnik-Neretva County

11:00 Public presentation of the project at the City Hall

12:00 Transfer to Dubrovnik Airport

12:30 Meeting with the officials and meteorologist ATC in Dubrovnik — the
ADRIARadNet benefits

13:30 Visit to Djurovic Cave

14:00 Traditional lunch at agro-tourism

15:30 Transfer to Cavtat, stroll and break

17:30 Transfer to hotel Adria

20:00 Sunset mingling at terrace of Hotel Adria

Friday, June 6" 2014

09:00-11.30 Technical Meeting at Hotel Adria conference room
11:30 Transfer to Gorica

11.45 Inspection of the DHMZ station

12:45 Transfer to the Old City

13:00 Boat ride to the island of Lokrum

13:30 Lunch at the island

Free time for swimming and enjoying nature
18:00 Return from Lokrum

18:30 City tour with licensed guide

19:30 Farewell dinner in the Old City

21:30 Transfer to Hotel Adria

Saturday, June 7" 2014

Departures




